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A. Acecompli shments
i Describe the projects either individually or in groups which were ;
“completed or published during the moutn, Include information about the
- recipient, associated activities, significant departures from an estab-
~1ished routine, associated new developments and other such matters that
" shed light on the degrec of importance of the accomplishment., T

'P  Most accomplishments will fall into one of Qhe following categories

- Reference maps and bvase maps

. Thematic naps and graphics for publications
» Briefing and visual aid materials . o
. Technical achievenents, including developments in ADP Coe
. Managerial or processing innovations g
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: étories that began under "Projected Activities"

» and continued under
"Current Activities" siould be wound down under

thls section.

B. Current Activities

_ Toward what goals is the Branch devoting its efropt as o' the endr’gf’;;
of -the month? The Division ciatus Report containg the details, so the .-
 Branch report should establish the relative degree of effort being ex-

pended on various functione and provide progroge reéports en large proj- - .*
‘ects. : S

C. Projected Activiting

. Describe thimgs that are quicscent at the wmoment but ebout which ,
- menagement is--or shoulg be--concerned with with respect to planning, .0 -
, , & LEE
D. Personnel Nevelopment Yo

1

_ This section should Le s50kely devoted (o reporting how people are
Or will be or have Tcen concerned with career development, Include
 reassignments, training, siecinl octivilies and anytihing else that 2
should be brought to uanasenent's attention about how Cartography Divi- .
sion personnel competence levels are being urgraded. Poth sponsored R
-and self-initiateq activity are pertinent. Tt should be nointed out . .

that in the years ghean this way well bacome the 1ot fimortant section, -
of the reports. H T

E. .Problemsg

By
o

Lhere are any, should be . -
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Cause, el fect, and sucZsested anlutloy
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'F. Other.

_events that are not appropriate to Jection D, "Personnel Development',

‘deseribed along with the nroblem. i

"ret somebodyl" Droblems should te recorde’ that require action at the
nf‘
i

s is definxtely not the place to
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Division level or higher, and Iranch Caie a richt to exmect 1mme~v
diate and pOS;LlVP corrective action i the sugsested sclution i1s work-. ;
.able. Day-Lo-day luilra-stol'l conguiltatioa renmains the best way to solve
inter-divisional problems. Tt should Le pointed cut that a problem .
solved may be worth recording in "Accomplishments."

This section is for things that doa't Tit anywhere else, personal

for example. DLitrics mey be long or short, so long as they serve a usé-f
ful purpose BRI
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